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SUPPLY CHAINS EVER MORE EFFICIENT, EVER MORE VULNERABLE?
· The language of supply chains is the new normal for business in the region and increasingly forming part of the policy dialogue, particularly in APEC.

· That’s important because as one of the key sources of vulnerability for supply chains today arises from the regulatory framework. Today's supply chains are increasingly complex and moving goods with increased speed, however with increased speed and complexity comes increased risk.

· In the context of regional economic integration, this increased risk is heightened by regulatory frameworks that in many cases are barely moving at all.

· When we look at the way goods and services are moving around our region, it is clear that there are significant chokepoints which cost both time and money. A study conducted for ABAC by the USC Marshall School of Business last year illustrated this only too well – the study is available on the ABAC website.

· It is well known and often discussed factoid that a one day delay in exports can lead to a loss in export value of 1%. The World Bank said in 2008 that every day lost in transit through the supply chains of Asia Pacific was costing the region approx. $325 million. It has also identified that improving trade-related transparency in the region could increase trade by 7.5 percent or $148 billion.

· Frankly what we need is for regulatory systems to catch up with the reality of today's supply chain dynamics. While market access issues across the region have been significantly reduced, behind the border issues (NTB's and NTM's) remain a major impediment to efficient trade.

· That’s why we in ABAC have championed a supply chain focus for APEC, why we are keen on initiatives like regulatory coherence in negotiations like the Trans Pacific Partnership, and why we need to find ways to make APEC’s goal of a 10 percent increase in supply chain connectivity a reality.

· Regulatory coherence is a sometimes misunderstood term – it’s not about harmonizing regulations or even doing away with them, it’s about improving the efficiency and implementation of regulations, getting regulators to talk to each other (now there’s an idea) and aligning regulations between jurisdictions. The texts don't need to be the same, but the outcomes do.

· These are not just boring government initiatives – they are vital to the success of business and we need to see much greater focus on this issue by both regulators and trade negotiators, recognising these next generation issues in negotiating texts.

· Two other elements are important – firstly, we need to develop a more coherent and rapid system of data flows based upon Global Data Standards to track the origin and movement of goods internationally, and secondly we need to greatly enhance both the hard and soft infrastructure required to support this system, e.g. commonly agreed global data standards frameworks and enhanced telecommunications / satellite infrastructure. This will greatly enhance supply chain transparency, safety, and security while taking time and cost out of the system.

· Barcodes provide an important tool for capturing a huge range of data - ABAC with the help of global data standards organisation GS1, is this year promoting a region wide initiative to develop a comprehensive regional framework for the use of global data standards to promote more efficient supply chain connectivity. This project is intended to work in concert with work already underway within APEC's CTI.

· Technology can provide an important means to increase the speed and efficiency of supply chains but it needs to be able to do more than just compensate for poor regulation or sloppy implementation of regulations

· Today we see regulation acting as a drag on supply chain performance – that has to change if the supply chain model is to work as efficiently as possible. The public sector and the private sector need greater collaboration on this issue, while officials need to change their focus from the historical regulation of component parts of supply chains to a more holistic focus on through the chain solutions.
